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“Build HRPS Capability: 
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®°STAFFING: 

- EOD Specialist 

- Rotate-in Generalist 

- Identify and clear Consultant for hire. 


O--7Pending 


TRAINING: 
- SAS train staff OX 
~ HP train staff 


-— DYNAMO in-house project Ox 

°LIAISON: 

- Qontact and schedule meetings with major 
defense HR planning elements. 

- Join a reputable HR planning organization. 
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EEO Modeling: 

Perform statistical analysis of the OP data base to respond to 
claims of disparate treatment of Agency employees. Although previous 
HRPS efforts in regression analysis were very well received, the loss 
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of all personnel involved in the previous effort requires a concerted be oe te 
effort to rebuild and expand this capability. This will require a number of milestones involving: | "EPs 
-both. the. previous_and projected efforts, including: ss s—‘—sS eee reas seats 
ACIIGN PLAN (Malestones) eS ae ee EE CON, MON Ube, SCHR TNI tAe Ui AOTC KT. 2 
aN os) Pee ee ann PE NOW  OREE BOGAN YC TOMAR DP Abi DV May | gun Buk | ao | ac 
°Sequential documentation of previous EEO modeling cases. Ox 
*Development of a procedural guide for extant EEO 
modeling techniques. O --4-----+-~--7---- Pendi 
“Development of an FY 1976 EEO data base for all Agency . 
Directorates. ; O--fPendi 
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human resource trend report. The previous effort in this area is a ee eee 
APR - JUN 
ae eet eee, 
ae ean oes 


useful but massive and confusing to many senior managers who could best =e 
use the data. HRPS intends to begin with the existing information we ser {| [ [ 
report (HRMIS) and modify it with iterative feedback to make it a more + EXCEEDING PL AN 


useful product: 
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COMPLETION MONTH: 
ACTION PLAN (Milestones) 
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°Modify existing computer programs to produce graphs 
with added clarity. 


°Ccreate computer programs for overall categories. 
produce report quarterly. 


°Obtain and incorporate user feedback re specific areas 
of concern and on report format. 


°Rxpand distribution to include relevant OP components. 


(41-42) 
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At various times, HRPS has developed projections of various types en prea cr ee ae 
of manpower flows. As more of this ad hoc work is done, it becomes in-|[> J De geome. ie 
creasingly apparent that many of these manpower flows are inter-relatea|™™ | | rire uene ji 
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an annual set of manpower-flow projections for the use of directorate a d OP “Gomponents use in 
short-range planning. The initial set would indicate annually projected directorate, sub- 
category promotions, retirement,.other .separations,..subcqateyory changes, EOD requirements,..and age ! ene Cece 
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‘Develop historical datas ——<‘<—sSH TY Rept rrr nnn nner nn penn gecespennn Pandin 
°Modify historical levels with current trends. O 

*Develop software to manipulate data. 6) 
°Design report format. : fe) 


°Pproduce initial report. 
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Final Quarterly Report 
Improve the Retention Rate for Employees 


1984 - 5 

Activity This Period: 
None 

Problems: 

None 

Status: 


The HRPS portion of this project has been completed. The separation 


database has been built and is being updated quarterly. A report was provided 
to C/PB/ESD in June 1984, which provided an analysis of Agency separations in 
accordance with their request. We will now continue to maintain the data file 
and respond to requests for analysis as they are made. 
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Plans for Next Period: 


As a by-product of the separation review, the separation codes are being 


screened for refinement and revision in the near future. 
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COMPLETION MONTH: SCHEDULED 0; ACTUAL X 


Develop data on attrition rates: 
°By organization, to component level 
°By SD, to panel level 
°By subcategory (by ORG and by SD) 
“Resolve data discrepancies 


“Develop data on the causes of attrition: 
*By organization 


°By exit interviews 
. °By contact with component & Career Service 
representatives 


°Prepare a strategic plan to reduce attrition: 
°Size major attrition targets 
“Develop attrition reduction alternatives 
°Assess value of exit interviews 
°Employee counselling 
"Assess value of vacancy notices in relation to 
true separations 
*Detemnine desirability of reactivating the employee 
available for reassignment program for employees 
contemplating resignation 
°Compare Agency and private sector benefits 
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Final Quarterly Report 
Time-In-Grade Consistency 


FY 1984 - 6 

1. Activity This Period: 
None 

2. Problems: 
None 

3. Status 


A final report with recommendations was completed and forwarded to D/PERS 
in April 1984. 


4. Plans for Next Period: 


At the request of D/PERS the study will be expanded to cover three fiscal 


years and will be modified for future presentation to the Executive Committee. 
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oesecTive Establish consistency in application of Agency persomic 


B. Review time-in-grade pdlicies and practices. 


ACTION PLAN (Ma lestones) 


“Develop statistics showing component time-in-grade 
experience for FY 1983. 
*By sex, by grade, by subcategory, by SD 


°Survey Directorate Personnel Officers to determine 
the component minimm, and working, time-in-grade 
guidelines. 


°Identify areas of differences in policies or experience 
or both. 


°prepare a proposal which provides recommendations for 
explaining or resolving component time-in-grade 
variations. 
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